. Workforce Development

Lunch and Learn Session: Serious Case Review (Windsor and Maidenhead)

This is a one hour session on every Friday for all Windsor and Maidenhead AFC Staff to come together, share
best practice, and refresh knowledge.

In Achieving for Children we think it is really important that teams and services are able to meet up regularly.
What sets this concept apart from other courses is the accessibility and less framed structure of this approach.

The lunch and learn session are important, not just to share a level of expertise but they enable two way,
regular communications among employees from different parts of AFC. With practitioner attendance we will be
able to encourage to build and maintain teamwork skills, furthermore a better channel for understand and
getting the direct point across.

The sessions will also help facilitate and develop skills, deepen interpersonal relationships, and build a stronger
work culture. The theme of this event will be announced shortly.

By the end of the session, practitioners will have:

* Networked with coIIea?ues from teams across RBWM and other local authorities.
« Shared best practice stories and have taken one key element away with them to try in their own team/ role.
* Understood and be able to identify best practice and its impact on service users.

Youth, Sports and Culture, Social, Family and Voluntary Support, Justice and Crime
Prevention, Health, Education, Early Years and Childcare, Business Support
O-5yrs/5-7yrs/7-1yrs/11-19yrs /19 yrs

Various Trainers

This training is part of the Children's Workforce Development training offer. P“ aChieVinq
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If you have any queries please contact: training@achievingforchildren.org.uk &
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