Providing training throughout the region

Leadership Centre of Excellence - Leadership Insights: Induction and
Probation ( Windsor and Maidenhead )
Introduction
In a fast paced busy learning environment it is often hard to keep up to date with the latest learning, yet we
know that as leaders and managers it is vitally important that you do. The Leadership Centre of Excellence will
provide you with resources applicable to your roles, but also those roles that you support.
The Centre of Excellence is a virtual space in which we will share exciting learning and development
opportunities. The idea of the Centre is to provide you, our leaders and managers, with the space and time to
learn and develop in your roles. We recognise that you are all busy people so this hub will enable you to access
your professional development opportunities remotely.
Leadership Insights sessions provide opportunities throughout the year when we would like to draw you all
together to share ideas and to learn from one another.
These sessions will cover a range of topics that are associated with the role of leaders and managers within
Achieving for Children. These learning events are for all leaders in the organisation who have line management
responsibility. Lunch and Learn will bring leaders together to share best practice, hear about developments
with the organisation and refresh knowledge.

Learning Outcomes
By the end of the session managers will be able to:
Demonstrate a developed increased awareness and knowledge of resources, policies and approaches available
to support managers.
Describe and share experiences and best practice
Analyse learning to improve the management and leadership within teams.
Evaluate and share knowledge with others about specific resources, policies and approaches
Audience

Youth, Sports and Culture, Social, Family and Voluntary Support, Justice and Crime
Prevention, Health, Education, Early Years and Childcare, Business Support

Age Ranges

0 - 5 yrs / 5 - 7 yrs / 7 - 11 yrs / 11 - 19 yrs / 19+ yrs

Trainer

Various Trainers

Start Date Venue

This training is part of the Children's Workforce Development training offer.
If you have any queries please contact: training@achievingforchildren.org.uk
20 Apr 2019

Times

Event Code

